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Positioning

e To inspire companies listed in Hong Kong to adopt
CSR as a business model for achieving business
sustainability

e To encourage a high degree of transparency in CSR
and sustainability communication with
stakeholders

e To support and engage companies listed in Hong
Kong in enhancing their CSR endeavors

e To provide a CSR benchmark for both international
and domestic reference
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Differentiation:

Reporting vs Assessment Schemes
e GRI - Global Reporting Initiative
 [SO 26000
* EGS Report
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From CSR to Business Sustainability

e CSR — Cost, responsibility, and public relations

e CSR as a business model: strategic for achieving
corporate sustainability — the triple bottom-line

e Social sustainability: caring and responsible for
community, government, and employee

e Environmental sustainability: caring for the environment

e Economic sustainability: caring and responsible for
customers, suppliers, and investors
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Conceptualization of Sustainability:
A Stakeholder Perspective

ental
ility:
vironment

Economic S
Customer, CSR as a

Supplier, & r Business
Model
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Index Rating Model —
VPI Framework

ustainability Strategic Partners:

Feedback

Values (Principles)

Process (Practice): Management
+ Projects

Impact (Effect)

Produce
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CSR Practice: The Stakeholder Perspective
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Summary of Compilation

e The 50 constituents of Hang Seng Index dated 17
March 2015

e Sustainability performance of the 50 constituents
of Hang Seng Index in 2013

e CSR information Published sustainability report, or
annual report, or company website

e Compiling between May-August 2015.
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m Setting BS Role Model

m Continuous Evaluation &
Enhancement of BS

m Partially Putting BS into

Practices

Below 50 %

BSExplorer Learning to know BS
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Overall Mean of Performance
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Mean of Top 20 companie




Strategic Partners: Techrical Partrer:

THE HONG KoNG g Department of o sustainability
POLYTECHNIC UNIVERSITY T_...._n E_H,___ """"" Sm b MARKETING yﬁis":a"é?."“* HKPC®
Qﬁﬂlﬁﬁ sign - Deliver ERETRRR saeew = :n.tr:gwb HKCSS A

L!

Mean of HK-based companie
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Mean of non-HK-based compani
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The stakeholder the Index
companies concern most

Employee

Customer

Environment

Investor
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Observations to Share

VP| Assessment Scheme

e holistic and stringent: rising stakeholders’ expectations and the
growing attention to CSR effects

Index Scores and Corporate Social Performance

e Top-ranked companies in HKBSI comparable to international
benchmarks: weak in impact assessment

Corporate Social Performance

e Values (Clear conceptualization), Management (management
infrastructure in place), Practice (expanding coverage), and Impact
(weakest part)

* |ndividual Stakeholder Responsibility

e Emphasis: Investors and environment
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The HKBSI & the Reporting Platform

e A BSI Platform can improve the
e Transparency (3 HH[E)
e Public Awareness (/N ik & 25)
* Comparability (7] EE#E )
Obijectivity (ZZEH14)
Simplicity (f&HH %)
of business sustainability performance (BSP) reporting

e To automate the process of BSI| assessment

17
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e Strategic Partners
e Hong Kong Council of Social Service
e Hong Kong Productivity Council

 Technical Partner
e SGS Hong Kong Limited

* Funding support
e Sustainable Development Council (partial)
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Hong Kong Business Sustainability Index
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